AGENDA ITEM 2.1 - Selection of the New Secretary General 

8. Bill Murray reported that Mary Covington had accepted the position 
of Secretary General. The other candidates had been informed of 
this selection and Mr. Murray will meet with them to express the 
good wishes of ICOSI and its member companies. It was hoped that 
Mary Covington could begin functioning in her new position as soon 
as possible, preferably before the end of the year. 

AGENDA ITEM 2,2 - Julian Doyle 

9. It was reported that the former Secretary General, Julian Doyle, 
is now residing in Australia and seeking appropriate employment. 

AGENDA ITEM 2.3 - Mrs. Josephine Shakespeare 

10. Mrs. Shakespeare is now residing in North Carolina, U.S.A. 

Letters from the Chairing Company concerning the departure of 
Mrs. Shakespeare from ICOSI have been circulated to all Board 
members. Members of working parties and task forces have also 
been informed. 

AGENDA ITEM 2.4 - Information System 

II; Full report on the project and its status was presented by Mr. Trevor 
King under Item 3-- Report from the Secretariat. 

AGENDA ITEM 2.5 - Allocation of contributions among member companies 

12. The proposal as presented by the Chairing Company and previously 
distributed to all Board members was discussed. All members agreed 
to the proposal as presented in the Report. 

AGENDA ITEM 2.6 - Voting procedures 

13. The proposal contained in the Report from the Chairing Company was 
discussed and agreed by all members. Therefore, the question 
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AGENDA ITEM 1 - MINUTES OF THEPREVIOUS MEETINGS 


3. Executive Committee Meeting in London, February 18, 1980. 

These minutes were agreed without amendment. 

4. Special Board of Directors Meeting in London, May 29, 1980. 

Final paragraph in Section VII, page 6, was amended to read: 

"It was further agreed that selection of working party 
chairmen will take into account requisite skills and talents 
for these positions and the desirability of distribution of 
such assignments among member companies. Each working party 
will select its chairman. If there is no clear consensus 

y among working party members on the selection, a chairman will 

be nominated by joint decision of the Advisory Group and the 
Secretary General, and the person nominated will be made 
available by the member company with whom he is employed." 

5. Section VIII, second paragraph, page 7, to be amended to read: 

"The Directors approved a request by the Chairman of SAWP to 
make funds available from the ICOSI budget for retention of a 
consultant to design and initiate an information system for 

... the Secretariat. The responsibility for allocating the necessary 

budget was delegated to the Chairing Company." 

6. With the above two amendments, the minutes were agreed. 

AGENDA ITEM 2 - REPORT FROM THE CHAIRING COMPANY 

7. Previously distributed material was read. 
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AGENDA ITEM 3.4 - Information System 


24. Previously distributed report from the Secretariat was read and 
verbal update given by Mr. Trevor King. Mr. King gave special 
thanks to his project team for their assistance. Preliminary 

- findings of the consultant indicate that all persons interviewed 
thus far recognize the need for an international information 
service. The need for greater Secretariat staff and information 
resources in regard to critical issues was also recognized. The 
quality and quantity of information needed require a commitment 
from each of the member companies. The informational role of 
I COSI, environmental issues identified, proposed ICOSI information 

y base and interim information service were presented in detail and 
discussion followed. 

25. It was agreed that the project team will meet in Lausanne, Switzer¬ 
land, October 28, 1980, to present to Mr. R.W. Murray for the Chairing 
Company its recommendations for Phase I of the program, so that 

approval may be given for its implementation. Mr. Murray said he 
would do this on behalf of the Board of Directors, but would contact 
all companies individually following the presentation to seek their 
agreement to the decision he recommended. Written report will be 
completed by mid-November 1980. The general conclusions and 
recommendations of this report will be presented at the NMA Workshop 
meeting scheduled for November 11-13, 1980, in Frankfurt, West Germany. 

26. In regard to the type of information from member companies to be 
entered into the system, it was determined that the project team 
should be expanded to include representatives from all member 
companies. Among the matters to be considered by the expanded 
project team will be information coming to the system from member 
companies, approval (clearance) required for disseminating information 
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60. It was agreed that the Developing Countries Group should become a 
permanent standing committee of ICOSI. The group's terms of reference 
(Annex B of the DCG Report contained in binder) were modified and 
are attached hereto (see Appendix 1). 

61. The Action Plans of the DCG were fully discussed with some modifica¬ 
tions suggested by the Board of Directors. In regard to Monitoring 
(i) International Organizations, it was reported that due to 

Mr. B.D. Hauser's illness, the group has not been able to develop 
a specific plan as requested. It was emphasized that the FAO should 
be given special attention and that possibly some background briefing 
papers be prepared for their information and education. In regard 
to Item (c), it was determined that the DCG should seek practical 
means of alerting leaf growers, leaf merchants and others of the 
threat to their economic well-being contained in certain adverse 
recommendations such as those by WHO. It was suggested that Mr. 

Hargrove include leaf specialists from ICOSI member companies on a 
subgroup of the DCG. The members expressed the need to provide 

leaf growers, leaf merchants and other interested parties with 
background briefing papers or argumentation. Suggestions concerning 
practical approaches were given by the Board of Directors to 
Mr. Hargrove. 

62. The Board of Directors was informed that while no specific approval 
was being sought, the DCG would begin developing a plan of action 
to insure that the World Bank, IMF and Western Countries Overseas 
Development Ministries understand the economic implications of the 
WHO recommendations. 
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concerning matters which could be decided by majority and 
matters requiring unanimous vote will be deferred until the 
new Secretary General has been in office for a full year. 


AGENDA ITEM 3 - REPORT FROM SECRETARIAT 

AGENDA ITEM 3.1 - Office staffing and administration 

3.1.1 Management 

14. Richard Corner, on behalf of the Chairing Company and all 
member companies, gave special thanks to Mr. Gwynn Hargrove 
for his outstanding efforts in carrying out the management 

y of the ICOSI offices during the last several_months. The 

previously distributed report was read. 

3.1.2 Office Manager/Administration 

15. The previously distributed report from the Secretariat was 

read. It was reported that Mr. Guido Vissers was in an 

advanced stage in negotiations with the American Embassy for 
the take over by them of the lease of the former Secretary 
General's house. (This was subsequently confirmed with 
- effective date of November 1, 1980.) 

3.1.3 Library and Information Services 

16. Reported by Mr. Trevor King. See Item 3.4. 

3.1.4 Secretarial/Administration 

17;. Special acknowledgement was given to Ms. Julie Watling and 

B.A.T. for services to the Secretariat since June, 1980. 
Previously distributed report from the Secretariat was read. 
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I C 0 S I 

MEETING OF THE BOARD OF DIRECTORS 
BERMUDA 

October 6-7, 1980 
MINUTES 

CHAIRMAN'S OPENING REMARKS 

1. The Chairman, Hugh Cullman, thanked all of the executives for their 
interest and attendance at this important meeting. The Chairman gave 
special thanks to Gwynn Hargrove and Richard Corner for their hard 
work and dedication in the operation of the ICOSI office in Brussels 

$. over the last several months. The Chairman remarked that the objec¬ 
tives of ICOSI to provide support such as information and briefing 
materials for the NMA's and company members to use as they see fit are 
still sound and greatly needed. It was the express wish of the chairing 

company that all the necessary resources be brought together to provide 
ICOSI with the support needed to grow, become stronger and function 

as foreseen. Mary Covington, as the new Secretary General, must be 
provided with adequate assistance and support to perform her important 
function. The Chairman expressed the intent of Philip Morris to play 
a lesser role in the overall operation of ICOSI and the hope that other 
member companies participate more, thus allowing for a better balance 
in the support of ICOSI and its working parties and task forces. 

2. The Chairman recommended that Don Hoel act as Secretary to the meeting 
and the circulated agenda be adopted. These matters were accepted by 

; all members. 
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75. Mr. Sheehy, on behalf of the Board of Directors, expressed sincere 
thanks and appreciation to Richard Corner for his efforts in keeping 
ICOSI going during the past troubled period. 

76. The entire Board of Directors offered its thanks to Philip Morris 
for the excellent arrangements for meeting facilities. 

There being no further business, the meeting was adjourned. 


April 29, 1981. 
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3.1.5 The Future 


18. A new group (the Secretariat Relocation Group) to assist 

Mary Covington in the proposed move of the Secretariat offices 
from Brussels to Geneva will consist of Mr. Peter Schuler 
"■ (R. J. Reynolds), Mr. Richard Corner (Philip Morris), Mr. 

Christian Vogel (Reemtsma), and Gwynn Hargrove. 

3.1.6 Security Survey 

19. Previously distributed report from the Secretariat was read. 

AGENDA ITEM 3.2. - Secretariat Activities and Developments 
? 3.2.2 Secretariat Progress Reports 

20. Previously distributed report from the Secretariat was read. 

3.2.3 Informational Mailings 

21. Previously distributed report from the Secretariat was read. 

3.2.4. Requests for Response Information 

22. Previously distributed report from the Secretariat was read. 

' AGENDA ITEM 3.3 - Second Accounts Reconciliation (July 1-December 31, 1979) 

23. Previously distributed report from the Secretariat was read. Letter 
from Arthur Andersen & Co. to Mr. G.C. Hargrove dated August 18, 1980, 
together with attachments were considered and approved by the Board 

of Directors. Although it was subsequently agreed that the recon¬ 
ciliation payments should not be made intra-company, but by appropriate 
1 adjustments on the final contribution for 1980 (See Paragraph 33). 
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AGENDA ITEM 10 - OTHER BUSINESS 


68. The matter of legal counsel or legal consultancy for the operation 
of the Secretariat was further discussed. Mary Covington expressed 
the opinion that the Secretariat would need the services of a Swiss 
law firm should the offices of the Secretary General be moved to 
Geneva as proposed. In regard to the services of the law firm Shook, 
Hardy and Bacon, Mary Covington reviewed her proposal that the firm 
should be the principal consultant to the Secretariat for those 
matters requiring a U.S. legal opinion and her proposal for this 
selction was in accordance with the Scottsdale, Arizona decision. 
Shook, Hardy & Bacon's extensive information resources, expertise 
and capabilities in the smoking issues area were outlined. ICOSI 

has the need to build its own resources and information base but 
must, for the reasonably foreseeable future, rely on resources 
available at Shook, Hardy & Bacon as well as in NMA's and member 
companies. 

69. After full discussion, it was agreed that Shook, Hardy & Bacon could 
be used by ICOSI and the Secretary General as the principal consultant 
for U.S. legal opinions and as a source of information and advice. 
Individual companies would also provide legal help to the Secretary 
General as needed. 

70. Mr. Bill Hobbs announced that in light of his retirement from RJR at 
the end of the year, he would no longer be representing RJR in ICOSI 
and that he will be replaced on the Board of Directors by Mr. E.G. f. 
Vimond, Jr. The Chairman expressed the thanks of the Board of 
Directors to Bill Hobbs for his dedication and significant contribu¬ 
tions in the formation and development of ICOSI. 
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71. 


Mary Covington provided additional background information relating to 
her candidacy for the office of Secretary General. In regard to the 
proposed name change, Ms. Covington was asked to develop suggestions^ 
for circulation to the Board of Directors in view of the comments 
made at the meeting. 

72. Mr. Sheehy proposed a new working party to be called Public Position 
Working Party. A draft of its Terms of Reference was prepared and 
circulated (see Appendix IV attached). The Chairing Company asked 
the members to review the proposed Working Party's Terms of Reference 
and submit comments or suggestions to the Chairing Company. In 
addition, the Secretary General would be responsible for identifying 
possible overlaps of the proposed working party with those presently 
in existence. 

73. New chairmen of ICOSI working parties were discussed. It was agreed 
that the chairing company together with the Secretary General would, 
having consulted with outgoing chairmen of working parties, put 
forward a recommendation to the Board of Directors for endorsement. 

74c The need for enlarged participation by member companies in the various 
working parties was discussed and emphasized. Mr. Horrigan advised 
that his company (RJR) would be recommending names of new participants 
for service on the various ICOSI working parties. 
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and appropriate staffing. 


27. Following discussion, the Board of Directors gave approval for 
continuing the project but delayed final determination as to the 

- future of the information system until the Board of Directors 

meeting in March, 1981, when final recommendations will be made. 

28. The Chairman thanked Trevor King and his team for their comprehensive 
report and looked forward to their recommendations. 

AGENDA ITEM 3.5 - Former Secretary General's Progress Report of 
y February 18, 1980 

29. Items 1 through 15 were read and discussed. Item 14, "Legal 
Counsel", generated considerable discussion which was continued 
October 7. Member companies' considerations were expressed. 

It was determined that the term "legal consultancy" may be an 
inaccurate description insofar as the law firm of Shook, Hardy 

& Bacon is concerned. Mary Covington and Alex Holtzman were 
asked to meet before the next day's meeting to further define and 
explain the role of Shook, Hardy & Bacon as expert Legal/scientific 
consultant to ICOSI on smoking issues. (See further minutes on 
this subject in Item 10, Other Business.) 

AGENDA ITEM 3.6 - Revision to the ICOSI Charter 

30. It was determined that this agenda item would be held for future 
determination. The charter must be amended to reflect the proposed 
move to Geneva, Switzerland. Further, Imperial will circulate 
suggestions concerning modification of the charter to accommodate 
matters of specific concern to it. 
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39. It was determined that there was urgency for the Secretary General 

to hire a deputy and that the search should begin as soon as reasonably 
possible. The Secretary General was instructed to begin preparing a 
job description and necessary details to commence the search for the 
deputy. 

40. Other sections of the objectives, strategies, structure proposal were 
considered and approved by the Board of Directors. Bill Murray was 
asked to obtain a legal opinion concerning the law of Switzerland 
relating to discovery and confidentiality. 

AGENDA ITEM 5 - ENLARGING THE MEMBERSHIP OF ICOSI 

41. After discussion, it was determined that further consideration of 
this item should be deferred until ICOSI becomes fully operational. It 
was felt that enlarging membership was a high priority item and would 
be appropriate for increasing credibility. The new Secretary General 
was instructed to obtain the services of a consultant in producing a 
document for circulation detailing how membership for various types 
of tobacco companies or other organizations such as leaf growers 
organizations, etc., could be accomplished. It was hoped that this 
plan could be circulated before the next meeting of the Board of 

Directors. 


AGENDA ITEM 6 - ACTIVITIES IN CONJUNCTION WITH THIRD PARTIES 

42. The proposal prepared by the Chairing Company and previously circulated 
was discussed. Paragraph 5 of the proposal was amended to add the 
words “if required" at the end of the sentence. With the above 
amendment, the proposal was approved. 
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that company's concerns. In addition, Imperial will prepare a 
proposed letter it will send to the ICOSI Secretariat concerning 
the papers. These proposals will be circulated to the Board of 
Directors for agreement at its. next meeting. Current Background 
Briefing Papers will continue to be distributed by individual 
member companies to their affiliates, but with no attribution to 
ICOSI. 

AGENDA ITEM 4 - OBJECTIVES, STRATEGIES AND STRUCTURE OF ICOSI 

36. Previously distributed material was read and discussed. Mr. Sheehy 

• proposed and it was agreed that under Paragraph 1 industry credibility 
be included in the list of issues to be addressed. Suggestion was 
made and approved by members that Paragraph 2 in Section OVERALL 
OBJECTIVES (page 3), be amended to read as follows: 

"2. To prevent, halt or slow down global adversary campaigns 
such as the WHO recommendations." 

37. It was suggested that Section STRATEGY (page 6) include a statement 
that newly formed NMA's have non-industry chairmen or heads. 

38'f It was suggested and agreed by all members that at the present time 
three regional coordinators may be premature. The new Secretary 
General is authorized to hire one regional coordinator to serve for 
six months before other regional coordinators are authorized. This 
coordinator will deal with the Third World area and should come from 
a member company. 
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approaches or strategies and a test campaign. These reports 
to be submitted to the Board of Directors before the March, 

1981 meeting. 

D. Social Costs/Social Values 

47. The following new budget items for 1981 were approved: 

(1) 220,000 to translate the social values training package, 
if required by NMA's. 

(2) 2220,000 to undertake a full study of the costs of smoking 
restrictions in the workplace, if justified by the present 
pilot study and subject to approval by the Board of Directors 
of the final study proposal. 

(3) 225,000 to assist NMA's in obtaining publication of project 
results in their respective countries. 

E. ICOSI/NMA Workshop - November, 1980 _ 

48. Plans for the workshop were updated and reviewed. At the present 
time, 24 NMA's have been invited and, of that number, 20 have 
accepted the invitation to attend the workshop to be held in 
Frankfurt, West Germany. 

49. The recommendations of SAWP were fully discussed. In regard to 
the recommendation that the Board of Directors become more 
involved in IC0SI matters and meet more frequently, it was 
determined that the Board of Directors would try to meet at least 
twice a year. It was suggested that the new Secretary General 

a consider alternate methods by which the Board of Directors could 

advise and inform the Secretary General. 
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63. In regard to achieving maximum usage of the EIU Leaf Tobacco Study, 

Mr. Hargrove reported that Hill & Know!ton had been commissioned to 
develop a plan identifying target audiences and to prepare mailing 
lists, a press abstract booklet, a 60-page English language illustrated 
version of the study and other materials for possible use in developing 
country seminars. Budget estimate of 3100,000 was approved by the BOD. 
Time schedule is not presently known but the Board of Directors 

urged the group to give this matter immediate attention. 

64. A 310,000 budget was approved for the Use of Economic Impact Study. 

The budget page was modified and approved (see Appendix II attached). 


AGENDA ITEM 8 - PROGRAMME AND BUDGETS 1981 _ 

65. Budget proposals and contributions from member companies for 1981 were 
discussed and modified. The modified 1981 budget summary was approved 
by the Board of Directors (see Appendix III attached). 


AGENDA ITEM 9 - DATE OF NEXT MEETING 

66. It was agreed that the next meeting of the Board of'Directors would 
take place in London, England, on Monday, March 30, 1981. It is 
proposed that the Board meet for one day, beginning at 10:00 a.m. 
with adjournement by late afternoon. B.A.T. volunteered to make 
necessary arrangements for meeting facilities, etc. 

67. A two-day meeting of the Board of Directors was scheduled for Monday 
and Tuesday, October 5 and 6, 1981. Reemtsma, the new Chairing 
Company, will make necessary arrangements and advise members as to 
details at a later date. 
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31. AGENDA ITEM 3.7 - ElU Study (see minutes on this subject in Item 7.4) . 


AGENDA ITEM 3.8 - 5th World Conference on Smoking and Health, Winnipeg, 
Canada, July, 1983 

32: Previously circulated report from the Secretariat was read. All 

agreed that Mr. J.M. Hartogh chair the proposed Task Force, and 
that he prepare terms of reference.’objectives and an initial budget 
for approval at the March, 1981, Board of Directors meeting. 

AGENDA ITEM 3.9 - Finances & Budgets 1980 

33. Previously distributed report from the Secretariat together with 

; information sheets were read and considered. A motion was made and 
passed that the Secretariat send out requests to member companies 
for their final 1980 membership contribution to I COS I. On motion 
made and passed, it was determined that the second accounts recon¬ 
ciliation is to be taken into consideration in determining these 
final individual contributions. It was noted that the final basic 
contribution figure of >565,415 for each company has not yet been 
agreed to by Gallaher, and that therefore the exact final contribution 
figure and timing of payment will be dependent on the results of 
discussions with Martin Mulholland. 

AGENDA ITEM 3.10 - Lease of the Secretariat's Premises in Brussels 

34. If the ICOSI offices are moved to Geneva, negotiations will be 
conducted with the landlord and efforts will be made to find a 
new tenant. 

AGENDA ITEM 3.11 - Background Briefing Papers _ 

35. Imperial explained its position concerning the Background Briefing 
Papers. After full discussion, it was determined that Imperial's 
attorneys will prepare a proposal for charter amendment to meet 
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(page 7) of the Task Force written report, it was suggested that 
companies' scientists not respond to the invitation of Dr. Berlin 
until further discussions and evaluations are made. 

AGENDA ITEM 7.3 - Report of the DAC _ 

55. Mr. Trevor King gave the DAC's report for its chairman, Mr. Hartogh. 

In regard to Item 1.3, it was determined that the DAC should not 
participate directly in any seminar"for member companies' advertising 
agencies. 

56. However, DAC should prepare the program for the project including 
visual aids, argumentation, etc. These materials to be studied by 
DAC members. Thereafter, any member company either alone or with 
an NMA can make use of this material with its own agencies and may 
invite other companies to participate. 

57. Ed Horrigan on behalf of R.J.R. offered Peter Schuler as replace¬ 
ment chairman for the DAC. 

58. The budget, Item 6, was amended and replacement page to be 
included in the meeting binder was distributed reflecting a total 
budget of 2377,000. (Subsequently this was reduced to 2277,000 

w with the reduction in the amount for advertising seminars from 
2150,000 to 250,000.) 

AGENDA ITEM 7.4 - Report from the Developing Countries Ad Hoc Group (DCG ) 

59. The previously distributed report of the Developing Countries Ad 
Hoc Group was read and Gwynn Hargrove gave "highlights" from this 
report. Revised page 2 of the group's report was distributed for 
insertion in the meeting binder. 
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50. In regard to the recommendation concerning building strong 
NMA's and establishing new NMA's where none exist, it was 
determined that this recommendation should be followed. 

B.A.T. was asked to attempt to resolve the problems of two 
NMA's (New Zealand and Pakistan) who reportedly were unable 
to attend the November workshop.meeting. 

51. The various SAWP assignments, projects and other activities 
were reviewed and SAWP recommendations pertaining thereto were 
agreed to. 

52. The Chairman of SAWP expressed special thanks to Richard Corner 
and Gwynn Hargrove for the help that the working party had 
received from these two gentlemen acting for the Secretariat. 

53. It was determined that in view of the new Advisory Group to 
the Secretary General, there was no need for SAWP to serve 
further in that capacity. 

AGENDA ITEM 7.2 - Report from the EEC Consumerism Task Force 

5-4. Mr. Vogel gave this report for Mr. Dieter von Specht, Chairman 
of the Task Force. Strong emphasis was given by members of the 

Board to any effort to prevent adoption of the British "health 
tax scheme" by other European governments, and the EEC Task Force 
was asked to submit an analysis of government attitudes and ICOSI 
action, if any, in this field. With regard to a response by the 
industry to the commission's inquiry to look into tar levels of 
cigarettes in Third World countries, advice was given not to respond 
to any sucn queries a: tney «ere oe/ono toe autnoriiy of tr>e 
Commission. In regard to the matters contained in Section 2.2.1. 
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AGENDA ITEM 7 - REPORTS AND 1981 PROPOSALS FROM WORKING.PARTY CHAIRMEN 
AGENDA ITEM 7.1 - Report from SAWP 

43. Report of SAWP previously distributed was read. Mary Covington 
presented the highlights of ,her working party's report. It was 
noted that due to circumstances, the functions of SAWP had been 
broadened during the last several months. Members of SAWP have 
been serving on more than one ICOSI working party and with their 
normal company duties have had an extremely heavy work load 
responsibility. The project team reports were summarized and 
budget items discussed. 

A. Space Restrictions on Smoking 

44’. The recommendation by SAWP that the £2,000 budget previously 

authorized be carried over into 1981 was approved. 

B. Mobilizing A11ies 

45, The SAWP request that 330,000 be authorized was approved on 

the condition that an effective plan be submitted to the 
Board of Directors for its consideration. 

C. ICOSI Long Range Communications Plan 

46r Recommended budget of 2222,000 for 1981 was approved pending 

further review at the March, 1981 meeting of the Board of 
Directors. SAWP was instructed to prepare a specific test 
campaign, agreed upon by the selected NMA, for review by the 
Board of Directors at that meeting. The hope was expressed by 
the Board of Directors that the project team could have a year- 
end report for 1930 plus a report for the first quarter of 1981 
concerning the program. "Milestones" or "checkpoints” to be 
included in such reports would include issues identified, 
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